Western Isles Challenge 2000 - Team Route Description

FINAL UPDATE:  Wednesday 3rd May - All changes since release of the original description are shown in green.  

The route is to be completed using only one support vehicle and with only the timeouts described below.  Where a minor road to a changeover point is out of bounds to support vehicles, your team support person should consider cycling in and jogging out, or doubling a bike in.  

On one of the mystery sections you will need a mountain bike or bikes that will fit all three non-canoeing members of the team.   Rides on this section will be in relay not parallel.
All the Checkpoints must be visited, as well as specified intermediate points for which grid references are provided. 

If you spot an anomaly or error, please contact Martin Stone - martin@staminade.co.uk 

Sections in Blue are MYSTERY Legs or CP Options to be revealed on the day.  At the grid reference described below, we will provide two copies of a map showing the location and any other necessary information about the Mystery Checkpoint.  The proposed route must be marked on both maps and one must be returned to the marshal with the team number marked on it before the team begins the section.

"R" after a CP means a tweed is collected, to be added to the baton.  Other CPs are for timing/safety.

Monday 8th May - Team Route

Weather permitting, there will be a short "Prologue" land section (including road biking and hill-running) and canoeing section for teams on Barra on Monday evening.  The race proper will start on the island on Tuesday morning.  Times for the prologue will count towards the race results. Only one competitor per team and one bike will be allowed to cross by the ferry to Barra and personal kit will be moved to Castlebay by the race organisers.  The team and solo canoeists will canoe together to Barra carrying all overnight kit and we will use this section to identify the fastest and slowest canoeists so that for later sections, interval starts may be provided.  The baton is not carried on Barra and should be left on South Uist.

	To
	GR
	Description

	Biker/Runner
	
	

	From Ludag Jetty
	777140
	13:45  One competitor per team with road bike to assemble at Jetty for ferry crossing.  Ferry Departs 14:00.  On arrival at Ardvenish, Barra, 718032, team member to make his/her way to Eoligarry Jetty for start of Prologue – see below.  Shelter available at Northbay VillageHall 708032 (by Church) if weather is bad.  Kit may also be left here

	SP - Eoligarry Jetty
	714076
	18:00.  Start of Prologue.  Location of mystery CP1R will be revealed. Bike via west side of Barra.

	Castlebay Square
	667983
	

	CP1R
	XXXXX
	Light waterproof jacket, map, compass, whistle, first aid kit only required for this run.  Assume less than 1 hour.

	EP - West Beach Vatersay
	631953
	End of Prologue.  Leave bikes at Vatersay Hall 633954.  Bus will be provided back to Castlebay where your kit will be. Showers available at Castlebay Pool.  Food available at Craigard Hotel.  Accommodation at Northbay Village Hall  708032 – bus will be provided 

	
	
	

	Canoeist
	
	

	From Ludag Jetty
	777140
	16:15.  Team and solo canoeists depart.  This is not part of the race, but will include a timed section to establish the speed of each kayaker.

	SP - Eoligarry Jetty
	714076
	17:30.  Start of Prologue.

	EP - Bruarinis
	723024
	End of Prologue.  Leave canoes at Bruarinis.  Take kit to accommodation at Northbay Hall 708032. Bus will be provided to Castlebay for  food and later back to accommodation at Northbay.


Tuesday 9th May - Team Route

If weather prevents the Barra leg, the race will start at Ludag Jetty. The baton must be carried from Ludag onwards.  Where there is a parallel leg, the baton must remain with the competitor doing the main route.

The main road (B888/A865) is out of bounds to active TEAM competitors from 755180  to 803478, except from 751294 to 757305 and 791450 to 795459. All side roads off the main road are out of bounds to back-up vehicles south of 803478 but the minor roads may be used to Ludag 777140 and to Direy 832431 – but no further.  Active members making changeovers at points accessed by any other side roads south of 803478 must use a bike to get to/from the changeover..

The "machair track" means the track up the west coast of the Uists, comprising single and double dotted sections and the blank areas between them.  This track, including the blank areas, is suitable for mountain biking throughout.

	To
	GR
	Description

	Biker
	
	

	SD1 - East Beach Vatersay
	633953
	Starts at 05:50-06:10 depending on bike time in Prologue.  Start times provided at briefing on Monday evening.  Bus will be provided from Northbay Hall at 0500

	CP2 - Eoligarry Jetty
	714076
	Via either east or west coast road.  Time stops here.  Return to Ludag 777140 by a ferry departing 07:00, arriving Ludag approx. 07:45

	Canoeist
	
	

	SD1 - Bruarinis
	723024
	Starts at 05:15-05:40 depending on speed.  Walk with kit to start from Northbay Hall

	CP3 - Ludag Jetty 
	777140
	End of canoe section.  Timing will restart 5 minutes after bikers’ ferry arrives at Ludag.  Location of CP4R will be revealed on restart of clock.  Baton to be carried from here on.

	CP4R - Mystery
	XXXXXX
	Bike/foot

	Crossroads
	755180
	Route restarts.  Approx. 0:30-0:45 from CP3

	Track Junction
	730298
	Via 735183 and 735201 using most westerly linked machair tracks thereafter

	CP5 - Road End
	788283
	

	
	
	

	Parallel Bike Section
	
	This has  had to be cancelled due to live firing on the missile range



Hillrunning Prize for One Person Completing Section from CP5 to CP9 - biking is permitted where suitable 

	CP6R - Beinn Mhor 
	808311
	Trig Point on summit

	CP7R - Beinn Corradail
	820328
	Summit

	CP8R - Hecla
	825345
	Trig Point on summit

	CP9 - Jetty Direy
	832431
	Via NW ridge of Hecla as far as 814355 and to the EAST of Loch Teanga.  No support vehicles on B890 to Loch Sgiopoirt or minor road beyond Direy 832431. Canoeing begins on arrival of runner, not the cyclist

	CP10 - Haclait
	812474
	Route continues straight on

	CP11 - Cladach Carinish
	856590
	No support vehicles allowed on side road to CP11.  Location of mystery CP15R will be revealed to the incoming cyclist after the outgoing runner has departed for CP12R.

	CP12R - Eaval
	899605
	Trig Point on summit

	CP13 - Bay At Road End
	890632
	Via stepping stones at Clachan Burrival 897632

	CP14 - Bay at Sponais
	890644
	Swim supported by team canoeist until 16:15, otherwise safety boat provided by race organisers.  Swim cannot be done by incoming runner.  Wet suit can be returned to CP13 with team canoeist or safety boat and swimmer can change into running clothes and compulsory kit, carried across by the above.  Alternatively another team member can be ferried to CP14 and the swimmer can be ferried back to CP13, both by organiser's boat.  Baton must be moved across to CP14 but the swimmer need not carry it.  

	CP15R - Mystery
	XXXXXX
	Various possibilities

	Road/Track Junction
	868757
	Route restarts.  Approx. 2:00 to 3:10 from CP14

	ED1R - Beinn Sleibhe
	928833
	Trig Point on Summit.  B893 from 875750 to 895778 is out of bounds to active team member.  There is now a road causeway to Berneray.  Go via Berneray Village Hall at 910813.  Machair is cyclable to the foot of Beinn Sleibhe.

If you are running out of time to reach the Lochmaddy ferry, rememebr that your canoeist can use a bike to complete the day before returning to the accommodation at Berneray Village Hall 910813.  We will ensure that the bike is carried across to Harris on the first Wednesday morning ferry - departs Otternish 07:10, arrives Leverburgh 08:20       


	Canoeist
	
	

	CP13 - Bay Near Road End
	891632
	Starts at 16:30-16:45 depending on speed.

	Lochmaddy Pier
	921680
	End of canoe section.  Teams to position kayaks for Start of Day 2 themselves.

Accommodation for canoeists is at Berneray Village Hall 910813



Wednesday 10th May - Team Route

	To
	GR
	Description

	SD2 - Slipway
	915798
	Canoeing starts from 05:45-06:10 depending on speed.  Start times provided at canoeists briefing on Tuesday evening.

	CP16 - South End of Beach
	986903
	End of Canoe section.  Location of CP17 and CP18 will then be revealed

	CP17R - Mystery 
	XXXXXX
	Bike/Foot

	CP18R - Mystery
	XXXXXX
	Bike/Foot

	CP19 - Drinisiadar
	173948
	Route restarts by canoe.  Approx. 2:40-4:15 from CP16.  A time-out of no more than 20 minutes may be taken at CP19 before start of canoe leg to allow the team support vehicle to be at CP21 for transition to biking.  Speed limit for support vehicles of 30mph on road from Tarbert to Scalpay and on Scalpay itself.

	CP20 - Pier
	208972
	THIS CHECKPOINT HAS BEEN REMOVED.  CANOE DIRECTLY TO CP21

	CP21 - Beach
	214967
	Swim has been cancelled  and there will be no timeout on arrival of the canoeist.  Parking in Community Hall area.  Coffee available at Community Hall


	CP22 - Road/Track Junction
	184004
	Two parallel routes from here.  Baton goes with the runner.  Vehicles may drop a runner at CP22 but not stop to unload/load bikes to the east of bridge over stream at 171003.  This does not apply to parking around CP20/21. 

	CP23R - Todun
	210030
	Trig Point on summit.  This must be approached on foot from the south

	CP24 - Car Park
	180063
	No support vehicles permitted on minor road south from 193065.  A bike may be pushed across the fell where no track is shown on the map

	CP25R - Clisham
	155073
	Trig Point on summit

	CP26R - Teileasbhal
	126091
	Summit.  Via col at 141091

	CP27 - Hut
	104127
	Descend NW ridge of Teileasbhal.  No support vehicles permitted on B887 from 137034.  Any fresh runner should mountain bike to CP27 from 137034 and the incoming runner should bike out to 137034 or 186116.  There is shelter at the hut.  For safety reasons, there will be a mass start at 18:30 for those teams whose incoming runner has not yet reached CP27.  The runner of each team in the mass start will then form pairs or trios with other teams by mutual agreement and not be allowed to leave CP27 alone.  In this case, a time adjustment will be made.  We are assuming that no potentially slow team is expecting one runner to complete the entire section from CP24 - CP29!  

	CP28 - Stream Junction
	032228
	It is critical that you use the route below to avoid serious and dangerous bogs in square 0619:

Via NE side of Loch Beinn Iosbhal 093197, SW side of Loch Cro Chriosdaig 079204, north side of Loch Gharaidh 066209 and join track at approx. 037216.  This track now extends from 034224 (on the map) to Tamanabhagh 040203.

For those arriving very late there will be a light at this CP  


	CP29 - Gate on Road
	991250
	Via col at 023231.  There will be a light at this CP for those arriving late

	ED2R - Car Park
	049329
	Close all gates on road.  Beware of lambs on road.  Bike lights if you are late!


Team Bike Time Trial - This is Compulsory.  Prize for Fastest Individual Completing Entire Section on one MTB 

	Start CP22 - Road/Track Junction
	184004
	Continues in parallel with the runner on Todun.  There is no time out. Via  track from 177004 to 187058. You can leave this track after 183039.  Bike may be pushed where no track is shown on the map.Route continues via 137034, 100062, 104127, 187115

	End - New Outdoor Centre
	187106
	

	
	
	

	Canoeist
	
	

	CP21 - Pier
	214967
	Starts at 14:30 - 14:50 depending on speed

	Mystery Location
	XXXXXX
	Short section on foot of 0:30-0:45.  Light waterproof jacket, map, compass and whistle only required.  

	End - East Side of Bridge
	190103
	Canoes will be loaded onto a waiting trailer and moved to the start of the canoe section on Day 3.  Canoeists will walk to overnight accommodation at the Outdoor Centre 187106.  Team support should leave overnight kit for their canoeist at the centre.  Please label the bag.


Thursday 11th May - Team Route

	To
	GR
	Description

	SD3 - Breanais
	993262
	Starts from 06:30-07:00 depending on team position.  Start times provided at team briefing on Wednesday evening or if you finish really late on Wednesday, assume 06:30.  SD3 Breanais is out of bounds to all support vehicles and inactive team members.  Teams are to assemble at the Uig Hall car park  056345 at 06:00. The race organisers will move the active team member of each team along the road to SD3 993262.  We recommend this to be your strongest runner.  

When the clock starts at SD3, the active member will be given the locations for the 3 mystery CPs to follow.  S/he will then decide the logistics for these checkpoints, marking the route on 3 copies of the map and logistic briefing notes on one of the copies.  The active member will keep 1 copy and hand in the other 2, including the copy with the briefing notes.  We will return to the team vehicles at the Uig Hall car park 056345 and hand the copy containing the briefing notes to each team who can then execute the plan their runner has chosen. 

	CP30R - Mystery
	XXXXXX
	Foot

	CP31R - Mystery
	XXXXXX
	Foot/Bike

	CP32R - Mystery
	XXXXXX
	Foot/Bike

	CP33 - Inlet Loch Roag
	129265
	Route restarts.  Approx. 2:20-3:30 from SD3

	CP34 - Boat House
	134271
	Swim supported by race organisation safety boat.  Some shelter will be provided nearby to allow swimmers to change into warm clothing.  The baton can be taken to CP34 by someone other than the swimmer or passed to the active team member at the road junction 157256.  The minor road from 157256 to CP34 is out of bounds to support vehicles.

	CP35 - Cuddy Point
	419328
	Via 218355, Pentland Road (yellow road out of bounds to all support vehicles), 411338 (entrance to Castle Grounds)  and 423331. 

Support vehicles must enter the Castle Grounds via the main entrance at 424337 (off the yellow road) and park as directed by CP35.  Exercise care when driving in the Castle Grounds please

	CASTLE ACTIVITIES - TBA
	N/A
	Approx. 1 hour in the grounds of Lews Castle.  There will be no time out on arrival at CP35.  At the end of the activities the location of CP36R and CP37R will be revealed and there will be no time out.

	CP36R - Mystery
	XXXXXX
	Foot/Bike

	CP37R - Mystery
	XXXXXX
	Foot/Bike

	ED3 - Butt of Lewis
	520665
	Lighthouse.  Approx. 3:40-5:50 after the end of the Castle activities.  

	
	
	

	Canoe Leg
	
	

	Bay
	309193
	Starts at 09:25 - 10:00 depending on speed.  Canoes and canoeists will be transported to the start.  Personal overnight kit will be transported to CP35 Cuddy Point.  Please label your bag.

	CP35 - Cuddy Point
	419328
	End of canoe section.  If all goes to plan you can rejoin your team here for the rest of the fun but the canoeist is not permitted to participate in the Castle Activities.


